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Status recent activities:

ECA 2024

General:
o The last meeting took place on 4 March 2023
o The registration started on 18 January 2024 — 100 registrations received
(by 07.03.2024; s. last slide for country split) Status Sponsoring
- €
Sponsoring:
o Gold: Swiss Re
o Silver: Acrisure Re Italia, Akur8, Athora Italia, CNP, Crenca & Associati, Generali, Moody’s, Poste 172.098 €
Vita, RGA
o Bronze: Allianz, ANIA, CERA, CISA, Credit Agricole Insurance Group, EMERALD, Eurizon Capital, EY, o Confirmed .
ontirmed sponsorsnip revenues
HDI, Helvetia, Intesa, Mazars, Mediolanum Insurance Group, Milliman, Nobis, Olivieri & Associati, o P . P
PRIMA, Reale Mutua, SARA, Zurich Yet missing according to budget
o National supporter: CON TE, STUDIO ATTUARIALE VISINTIN E ASSOCIATI, STUDIO ZAPPARI, UCA
(Status according
Program: to project plan:

o The ECA concurrent session program has been published on 22 December 2023

Plenary Sessions are almost set — preparation hast started, speakers and panelists will be ‘ O O

O

announced shortly (s. slides 5/6)

o
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Status

= Next steps

o General congress preparations
o Ongoing promotion of registration

o Preparation of the plenary sessions, incl. of scripting the Run of Show and board
engagement

o Start production of congress video

(Status according\
o Budget to project plan:
 Monitoring of the actual congress result (for being able to identify surplus
above 40 TEUR) ‘ O O
\_ J

* Preparing a proposal to the Board about usage / allocation of the surplus
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Status

= Joint Meeting ComPanel / Steering Committee 04/03/2024

o Good discussions, especially on Plenary Sessions

o Importance of Liaisons involvement:

o AAE Board: Please motivate liaisons to support promotion!

o Follow-up by ComPanel with Grayling on communication activities, before
and especially during and after the congress
e Define focus topics for those activities (not more than 3):
— General profession
— Al
— Sustainabilty

o AAE Board: Please comment!

o Feedback on AAE video awaited
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Plenary Sessions |
PLENARY SESSION 1 | 6 JUNE 2024 | 09.00 - 10.30

= 9.00-9.35 Welcome and introduction, Giampaolo Crenca
o Afterwards: AAE Video & welcome greetings by stakeholders
= 935-955 "Actuarial Association of Europe: the 3 years strategic plan — the global actuarial
perspective”, Giampaolo Crenca
= 955-10.20 Petra Hielkema, Chairperson EIOPA, "An overview of the supervisor”s
activity in Europe”
= 10.20-10.30 Q&A with Audience — Moderator: Giampaolo Crenca + Malcolm Kemp/Frank Schiller

PLENARY SESSION 2 | 6 JUNE 2024 | 16.00 — 17.15

= 16.00-16.05 Introduction by Inga Helmane
= 16.05-16.25 Fabio Massimo Castaldo, MEP, "The actuarial contribution to decision makers"
= 16.25-17.15 Round Table, Moderation: Stefano Righi

Panel: Inga Helmane, Charles Cowling, Chairperson IAA, Mauro Mare, President
Mefop (Italian Pension Fund Association), Larisa Dragomir, Deputy Head of Unit DG
FISMA European Commission
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Plenary Sessions Il
PLENARY SESSION 3 | 7 JUNE 2024 | 09.30-10.30

= (09.20-09 .25 Introduction, Lourdes Afonso

= (09.25-10.10 Marco Bozzolo, Daniela D’Andrea, Swiss Re, “Changing the perspective: uncertainty
as an opportunity”

= 10.10-10.25 Matthias Pillaudin debating with a representative of EFRAG

= 10.25-10.30 Brief conclusions, Lourdes Afonso

PLENARY SESSION 4 | 7 JUNE 2024 | 16.00 - 17.00
= 16.00-16.05 Introduction by a Board member (Jette Lundwig Sandqvist)

= 16.05-16.25 Ronnie Garreaud, CRO Forum, "The evaluation of risks. a question for insurers but
also everywhere”

= 16.25-16.50 Jette Lundwig Sandqvist/Hartwig Sorger, Dario Focarelli ANIA, Italian Insurance
Association, Representative Mazars

= 16.50-17.00 Conclusions and Farewell, Giampaolo Crenca
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Milestones ECA 2024

* 03/02 Steering Committee established

¢ 17/05 Venue / date / business case agreed

¢ 15/07 congress theme agreed
¢ (01/08 Call for Papers released

¢ 08/12 Congress program published and congress promotion video released
¢ 15/12 Business case revised and congress fees determined

* 15/01 Registration started )
* 08/03 Keynote speakers announced
® 15/03 End of Early Bird J

¢ 01/05 Plenary Sessions agreed
¢ 06/06 — ECA 2024 in Rome has started

€CEEEL

*31/08 Project wrapped up
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Full Project Plan ECA 2024

Date
03/02/2023

13-14/03/2023

17/05/2023

08/06/2023
27/06/2023

27/06/2023
01/07/2023
15/07/2023

01/08/2023
31/10/2023

08/12/2023
15/12/2023
15/01/2024

08/03/2024
15/03/2024

01/05/2024
13/05/2024
06/06/2024
31/08/2024

Item

Steering Committee established

On-site visit of possible venues by EAA in Rome
Venue, date and business case agreed

Sponsoring concept agreed and acquisition started
Website launched

Promotion at EAD 2023
Save the Date sent

Invitation keynote speakers started

Congress theme and draft communication strategy incl. plenary topics
agreed

Call for Papers (CfP) agreed
CfP released

CfP Speakers deadline

Publication of preliminary congress program
Business Case revised and congress fees determined
Registration started

All Keynote Speakers selected & announced

End of Early Bird-Tariff

Run of show for Plenary Sessions agreed
All presentations submitted and published
ECA 2024 in Rome has started

Project wrapped up

Responsible

Steering Comm

EAA / ISOA

AAE Board / EAA / ISOA / Steering Comm

Steering Comm / EAA
EAA / AAE office

SC/EAA
EAA / AAE office
SC/EAA

EAA /ISOA / Steering Comm

Edu Comm

Edu Comm
Edu Comm / Steering Committee / EAA
EAA

SC/EAA
EAA

AAE Board / Com Panel / EAA / ISOA
EAA

AAE Board / EAA
Speakers / EAA
all

EAA

Comment

Based on preliminary budget planning

On-going marketing activities by EAA and AAE office

from then

One local keynote speaker to be proposed by ISOA

Acting persons as well as general structure

Incl. business case settled
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Country split current registrations (07/03/2024)

Austria 4 Netherlands 5
Belgium 5 Norway 1
Bermuda 1 Poland 1
Colombia 1 Portugal 7
Croatia 2 Slovakia 1
Cyprus 1 Slovenia 2
Denmark 1 South Africa 3
Finland 4 Spain 7
France 8 Sweden 1
Germany 12 Switzerland 7
Ireland 2 United Kingdom 3
Italy 19
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